[image: ]Leeming RAF Community Primary School
‘We care, we respect, we do our best.’
Minutes of Governing Body Meeting November 11th, 1330, 2025

	Present:
	G Gilbey Chair
S Moss (Vice Chair) Digitally
R Campbell (Head teacher)
L Hart
K Russell
H Halliwell

	In Attendance:
	Clerk to Governors


	Apologies:
	A Holland, M Welsh, N Wiltshire, B Calvert




	26/12
	Receive Apologies for Absence and Co-Opt New members – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Apologies received in advance for all noted absences except B Calvert. All accepted.

Congratulations to the whole school team given from the governors for the receipt of their award from The Excaliburs having received the ‘Local Champion Award’.

We have seen the celebration of this on the school Facebook page, can we advertise this wider for example with the Darlington and Stockton Newspaper, and if so, can I liaise to get this published?

Yes of course, we are happy for that to be published with the accompanying photo from the awards ceremony, thank you for offering to manage this.


	Actions Arising / Resolutions 26/12

	Apologies accepted.
	NA



	26/13
	New Declarations of Interest and Interests Relevant to this Meeting 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

All received except M Welsh who is currently working away from home and will be attending the next meeting. Nil returns by all.


	Actions Arising Resolutions 26/13

	N/A
	NA




	26/14
	Agree Minutes of Past Meeting and Consider Matters Arising and CP Question

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
25/02 – see 26/13
25/06 – Completed
AOB – Completed liaising HT and KR as noted in AOB continuing developing this going forward

	Actions Arising / Resolutions 26/14

	Previous minutes a true reflection and accepted as such unanimously.
	Clerk



	26/15
	Consider Meeting Focus – School Improvement - SEF (Self Evaluation Framework)

	Summary of Discussion
(Including
questions and responses)
	Lead – CoG - Headteacher
Purpose – Information
Policy documents tabled in advance to all Governors via portal.
SEF – 
· Receive interim SEF and cross reference with monitoring outcomes from previous year.
· To note the SEF has remained in the old format. There will be a format update over the next 12 months across the new 7 areas of priority that are within the updated Ofsted framework. We are confident that the content we have is accurate and reflective of the school, even though it is mapped against the five previous EIF areas instead of the new 7 areas.
· As we format and map this going forward it will include more detail on disadvantaged and vulnerable pupils, a key focus for us and for Ofsted in the new framework. 
· The SEF gives us a working oversight, with context for example with the numbers expected on base, this will be out of date currently as we have not had a recent station meeting re the projected figures

Open table for questions.

Clarification please regarding the note re last Ofsted inspection, the date states end of March 2023 which I think is incorrect?
Yes, it is, we had our Ofsted in March 2024 with 2028 being our next probable window for inspection. Apologies I have live edited and corrected the document within your portal and within school records now.

The SEF accurately describes what we see in school as part of our monitoring, will it be adapted accordingly if the new monitoring format raises things?
Yes, it is designed to be a ‘living’ document, responsive both to in-school monitoring and awareness, as well as to outcomes from external visits and governor oversight. 



	Actions Arising / Resolutions 26/15

	Resolutions: All tabled documents carried
 
The above documents (SEF) tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

	NA








	26/16
	Consider Meeting Focus – School Improvement – SIP

	Summary of Discussion
(Including
questions and responses)
	Lead – CofG - Headteacher
Purpose – Information
Policy documents tabled in advance to all Governors via portal.
There are 2 bullet point areas for the SIP today
· Consider new SIP Priorities and Rationale (tabled in advance)
· Receive DRAFT SIP (in meeting)

Built SIP around 6 KP’s this year, one more then the last SIP and we are building this up over time. Hopefully as we work through the document you will see where and why we have pulled areas to build into the SIP.
Key priorities - 

1. Raising Standards in Writing – Our English lead has been dynamically moving forward with provision and how we develop our curriculum and provisions due to continual challenges from transitions of pupils and staff. Considering the EGPS and the volume of technical content that is required we have been driving technical elements in the younger pupils. We are partnering with The Education Endowment Foundation (EEF) which is enabling our trial with Literacy Tree, which is cost effective, productive and enables priority judgement  
2. Raising Standards in Mathematics – We are not looking to change our curriculum in maths; therefore, the focus is on the pedagogy and how we deliver the maths. This will be done through engagement with external specialists in the Maths Hub.
3. Well-Being and Pastoral Care – Looking at the ability to speak confidently and interact well, looking our wider service community and supporting all voices around changes, international circumstances and the whole picture for our families, staff, and pupils and what they are managing day to day
4. Inclusion and Attendance – Strong attendance to continue to meet this challenge, particularly considering the challenges of our context with deployments etc. Big emphasis on inclusion which again is a strength but does take up many resources and so this is about sustaining delivery and focus throughout the school in this area.
5. Strategic Leadership and Staff Development – To strengthen leadership and develop staff team, especially new middle leaders or those taking on greater responsibility for core subjects. 
6. Digital Landscape Oversight – An emphasis on safeguarding, empowering, and innovating - all managed appropriately with use of DfE assessment tool.

SIP – Open table for questions.

How within EPGS are the children even understanding the complex terminology involved and can we explain how this is being addressed?
Yes, it’s about engaging the pupils in our changing focus and curriculum which will support their understanding of the technical terms through explicit grammar teaching. The new curriculum we are working from does this well. With the curriculum review, we believe things be changing in this area to better reflect the learning and development of the pupils in a more rounded approach, but for now we are working within the current national curriculum. 



Does the data that we are lower in EGPS than National trends drive some areas in the KP’s?
[bookmark: _Int_zR3kV9xd][bookmark: _Int_xgOPjEtf]Yes - we are aways observant of our data results but take a wider picture to learning and how we need to develop from the teaching team. The national trends for EGPS have probably seen a rise in results, but of course this can be a result of teaching to the test questions which we do not do here. We have maintained a high focus on oracy and writing fluency which we believe long term is right for our pupils. However, although we continue to have our contextual challenges ultimately raising standards in English is an area the new lead and SLT have been definite around the need for as a KP in the SIP.

Clarify for us how the projected changes to English should support learning regarding the technical aspects?
We continue to develop our learning in English around the full development of the child not just to meet test parameters such as the EGPS, if we did teach that way this would then really impact the writing skills of our pupils. For example a lot of children can write in a passive voice and in past progressive, but then to get them to identify it in a sentence and swap one from active to passive is really something completely different. Many people do this very naturally in their writing, but asking a child to wrap this up in such complicated words is another thing. Again, we are looking at the full picture of developing our English provision to address this challenge. 

Do you believe this new SIP plan covers the new Ofsted priorities?
I am confident that the content we need as a school is within the SIP for the next 2 years reflects many of the priorities of the new EIF, particularly the focus on standards, inclusion and vulnerable pupils. 

This is a better format than previous formats for us to process and read as a working document with the headings and the areas that capture the data below. Is there a detailed plan as well?
Yes, the full spreadsheet with milestones etc. is also complete. I have taken into consideration the new Ofsted as it is being developed and hope the new map out and format does support against the areas they will be addressing, it will continue to shape with addition and removal of areas but as always this will be addressed with governors as we change and adapt going forward at the requirement of the DfE.

If we were to be inspected would this SIP be the centre of our focus?
Yes of course, this is our core document, and it will be helpful for us when we are starting to evaluate actions and when you as a governing body are completing performance management and all your monitoring it will be our ‘go to’ document for our school's progression. It will give us and overview of where we are going as a school, what we are looking at and why we are doing it, a simple document that supports and manages our KP’s and development. We are aware that we may need to add further to our disadvantaged and vulnerable needs and goals, as the inclusion strand is in most areas of the new EIF.

We do believe we will continue as always to tweak and amend as we progress through our SIP biannual schedule as we improve and meet challenges this may open other challenges to add to the document to keep us moving forward in our aims and planning.

How is the absence level for parents on deployments and training impacting pupils, has this increased and are we including development in responding to the families need moving forward in this SIP?
The latest data is that there are increases to parental absence due to work commitments which has recently been quite short notice for some families. We continue to develop pastoral support for the families in this area, having recently introduced a Microsoft form for families to complete re any parental absences, whatever the length of time, including details re ease of communicating with their spouse/parent during the absence. We have also included if families would like their children to access the Little Troopers Club which is a super support for our pupils run in house by Mrs Davies.

There is a history of writing being an area need - are you meeting this challenge appropriately?
[bookmark: _Int_haxWlaJZ]This is indeed a continual challenge, it is a combination of every time we make improvements, the cohort that we have improved or the staff we have invested training in often change due to the transitional nature of our community. So, there is an element of that rolling over we are definitely addressing this. We have a new English lead Mrs Holland which is really a positive impact as she has different eyes on how some of the progression we have made in the past. She is really pushing from this knowledge to drive technical elements in our younger pupils to support the path across whole school.

Are there any specific changes the English lead has requested?
[bookmark: _Int_VnC6nBZw][bookmark: _Int_5PaI9166]Yes, one is the EEF (Education Endowment Foundation) trial that we have adopted for curriculum, it is from a government think tank and the trial curriculum programme is called Literacy Writing Tree Roots. We have secured a place on this, and Mrs Holland is driving this forward, we have been able to access this free with greatly reduced cost to the books within the programme, as well as thousands of pounds of free books to support the trial. It is a really exciting addition to English but in line with our KBF curriculum model.

Did you say earlier in your introduction that you are changing our maths delivery methods?
No apologies for the confusion, we will be continuing with White Rose Maths as our program base for maths, however we are also complementing this with maths mastery program which we have been phasing into our delivery gradually, it started in key stage 1 and the aim is to have the mastery running across the whole school.  Mrs Wiltshire is a very experienced maths lead and we have alongside her Miss Wilkinson who has just completed the NPQLPM (leading primary maths) and is awaiting her results from this, are working together developing our provision going forward from the NCTN (National Centre of Excellence in Mathematics)White Rose and the mastery maths within school to compliment the maths curriculum delivery.

Noting the curriculum changes being implemented and the changing face of Ofsted's approach looking to the upcoming monitoring morning what areas are best to progress with first?
As always the monitoring is led by the CofG and governing body, however  considering the new SIP and changes you have pointed to, monitoring to the key priorities embeds your knowledge of our delivery and you are therefore able to clearly challenge that we are meeting the targets and schedules we are setting. It’s about seeing on the ground the educational learning and pupil experience within school.  

What is CPA?
Concrete, Pictorial, Abstract, approach to teaching. We use apparatus and visuals to support the teaching of mathematics, for a basic example 2+2=4 is an abstract concept, a series of symbols on a board. Therefore, using CPA you start with the concrete, i.e., here are 2 counters, and another 2 counters now I have 4 counters, pictorially here are 2 teddy bears, and another 2 teddy bears now I have 4 teddy bears. We become more nuanced to enable this approach with long multiplication, fractions etc.. I would also say that the Calculations policy is in our line of sight for review as it includes multiple methods for everything and was written quite a few years ago and there is an argument that there can be over complication as well with too many method options. 

With the range of need in our classrooms would a simplification of this really help?
There are some children who will work totally procedurally, give them a method and they can follow this  which is possibly how most of our generation did, others follow and learn formulas, it really is a process of just teasing through which are really useful strategies and which are maybe more clutter that one child in every hundred may find useful, but actually spending 2 weeks teaching that strategy is probably not always helpful.  It is as we said on the radar for further development.

Regarding EEF and Maths mastery where is external engagement or support for these?
EEF is a government initiative/trial and therefore has the eternal partners developing and supporting delivery and the schools involved with the trials feeding back, the mastery is under the umbrella of the maths hub a government funded initiative which stays up to date on research and key updates in education development of which they then run projects on like the mastery.  So, this we feel gives us and yourselves as governors a layer of security in the development of these new schemes that they are based in research and better our pupils' chances in educational progression.

What does GAP the acronym stand for?
[bookmark: _Int_2O23KDE9]Garrison Assist Project, that is MOD funded research project that has been running for a few years now at Catterick Garrison, that we are involved in. It has multiple strands, one that you queried The Parent Charter is an agreement for service schools (high level of service pupils) for parents and the schools to sign up to. Including what we will provide for you, what we agree to focus on, particularly in the area of inclusion, but also what we will ask of you the parent and it includes some simple things - it is more an acknowledgment of the children we support. It is a great piece of work for service families and schools going forward to have in development, which is being processed with cooperation from service families, school teams, and pupils to develop the plan. We will of course bring this to governors once it is finalised. 

Also please EP acronym?
This is Educational Psychologist.  Mrs Wiltshire has taken quite a lead with this area across the locality she is doing a lot of coordination in to support delivery of EP training as there are hours available to tap into, so she has supported the creation of a schedule for delivery of training via Spotlight sessions for schools.

Considering attendance, where do we sit currently against national, is there more to do in this area, alongside inclusion and vulnerability going into the next 2 years?
Attendance is, overall, good at this point with no major flags of concern mapping to national data platforms. Overall, we have honest and productive communication with parents and guardians regarding attendance particularly in the context of our military world, it is about sustaining this going forward.  The managing of the attendance and termly reports which are followed up by calls and letters are reported from the admin team to SLT.  It is noted that the DfE are publishing new attendance targets for schools and I will update you with these over the next months. 

On this point within the next 8 weeks, we will be moving MIS (management information system) due to the termination of the company we currently use.  This is a huge strand of work made the more complex by also using the new system for all parent communications and finance payments, we are moving 3 systems into 1. This is a key platform for safeguarding, and all reporting of data for the school and is a large, unexpected amount of work for the admin and SLT to learn and adapt to the new system. 

Regarding the new MIS does the school IT need to manage the move of data?
No, it is all processed through the Arbor team who manage the migration, this starts on the 19th of December at the end of the school day, and new system will go live then on the 5th of January 2026.  The admin team will clean up and check all our data pre migration and contact all our 3 parties to inform them that data collection processes will change wef 5th January 2026. Despite Arbor also having owned Scholarpack our current system there are areas that will not migrate over, for example all the staff training that Mrs Scott has logged within our MIS will not transfer, and will need to be re inputted, so as we said a lot of work, unknowns and new procedures and practices to learn.


Are you concerned re any of the data that you are aware of that will not port over?
Yes, the staff training is not an issue as this will be downloaded and stored as both a historical document and for then processing into the new system.  However, Mrs Scott is active on the Arbor migration chat grouped (this is an extremely useful help area within Arbor) and has discovered through this that the comments we add on register entries will not port. There have been complaints made to Arbor regarding this as particularly for our school, this is an essential tool in our attendance management for evidence of why pupils are away as a code in itself does not give the full story for anyone viewing our data (audits, inspections etc) We are looking at what we can do to download this data for each pupil.

Is there the ability to add bespoke add ons to this system?
No, it is a full system that is purchased in levels.  We have purchased the full package with this being discounted to the price we currently pay for our MIS system.  This has been honoured for 2 years as they are discontinuing the other MIS and their basic package does not offer everything we currently have; therefore, they have agreed to our requests.  What it has enabled us to do is terminate our ParentPay and Ping contract going forward which should result in a £2k saving per year.

Importantly as well by Spring our parents should only need one app that will cover all communication, finance, and interaction with the administrative side of school, and 1 app for their interaction with the teachers and their child's learning.

How are you developing your staff in leadership?
This is within KP5, strategic leadership mapping out our plan, in how we continue to develop the team. We have moved around some leadership roles to support development and advancing the staff knowledge portfolio, for example Mrs Halliwell has completed a brilliant job on the humanities lead she has held but we have now moved her to the science (core subject) lead, as mentioned Mrs Holland is now English lead, Miss Wilkinson in addition to PE lead has the opportunity to learn and develop within the maths lead area alongside Mrs Wiltshire.  We are also trying to develop leadership for staff beyond the school which feeds to the inspiring excellence, with myself, Mrs Wiltshire and Mrs Holland delivering CPD within the school alliance, myself again training new heads under the NPQH.

We are also progressing in our interaction within the station with proactive interaction from the staff team with the station STEM team, Station Safeguarding Forum, the station Community Team, and more which all develop leadership, communication, teamwork, and a real development of our own community.

Are you addressing in the SIP and in school any changes to technology considering the advances with AI and safeguarding issues that may need monitoring?
Yes, we are - in particular safeguarding, our training, KCSiE and the online safety act all of which has implications for our curriculum and things that we are looking at especially regarding staff development in this area. There is a new self-assessment tool from DfE which enables you to check that you have all the systems in place from a technical point of view, Mr Holland and our IT tech and I will manage these checks to ensure we have everything in place.

There is a strand around AI, a couple of parts to this, we do want to maximise the use of AI in safely supporting teachers in the hope of reducing workload, we have looked at a couple of tools already that could be helpful in this area. Alongside this of course we also must look at what the policy implications are what do we have access to, etc.  So, in answer to the AI, we are looking at utilising this within school if all the safeguarding aspects are covered.




Is there any part of the SIP that requires additional funding?
There will be strands that pull on funding for example The Literacy Tree and investment in books specific to the program.  We also continue with brilliant support from our FOS who have already met targets for playground rejuvenation, which supports pastoral, inclusion, and many other areas, and as already noted the new MIS which does come with savings from reducing other systems. Therefore, yes, some funding will be required but we are observant of this as always within our planning.

All governors in agreement to go forward with the presented SIP which will now be shared with staff

	Actions Arising / Resolutions 26/16

	Resolutions: All tabled documents carried
The above documents (SIP) tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

	NA








	26/17
	Policy Update 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Policy documents all tabled in advance to all governors.
Policies to be reviewed: 
To note we follow NYC (North Yorkshire Council) templates, on pay there is a substantial change to previous years with the performance related pay area being amended, this is a choice area for schools to decide independently.
a. Staff Pay Policy
b. DBS Policy
c. H&S
d. H&S Premises Management (collection of policies reviewed by LA, for information)
e. Sexual Harassment
f. Budget Management Policy
g. Charging and Remissions Policy

Vote held – All agreed

	Actions Arising / Resolutions 26/17

	Resolutions: All tabled policies carried
 
The above policies tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

School to update website with new policies as appropriate
	


NA



Admin






	26/18
	Receive Monitoring Reports – Update re roles

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
Discussed within meeting already.
20th November next monitoring morning. 0930 start schedule to follow, follow brief for each governor as discussed with CofG.
January monitoring to focus on resources


	Actions Arising / Resolutions 26/18

	N/A
	NA



	26/19
	Discuss H&S – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
1. No significant or reportable near miss incidents, no patterns to first aid reporting.
2. Completed health and safety annual paperwork audit, no urgent items raised from new advisor T Fitzell, awaiting written report, she noted to headteacher that the administration was excellent and incredibly well organised.
3. H&S advisor will be chasing roof leaks in main entrance hall area trying to push for removal and re-roofing asap.
How does school prepare for lockdowns and emergencies, especially considering the current major exercise on station?

Full lockdown practice completed this week within school alongside RAF Leeming lockdown protocols. Great communication with station post the exercises with informative 2-way updates on procedures to support both school and station in these incidents, including the text live communications within the event itself and noting internally our observations and possible change to school procedure if crash gate 3 opened, for safeguarding then shutting down all our gates. As expected for our children this practice had triggering effects for numerous pupils and a lot of pastoral support was needed throughout the whole week in the aftermath of the event.

There is a new Protection of Premises Act for all public premises post the recent terrorist incidents so to note we will be looking at our emergency procedures in line with that policy.


	Actions Arising / Resolutions 26/19

	NA
	NA




	[bookmark: _Hlk77078826]26/20
	Discuss SEND – 

	Summary of Discussion
(Including
questions and responses)
	Lead – SEND
Purpose – Information
Update
No new SEND concerns raised; ongoing monitoring continues



	Actions Arising / Resolutions 26/20

	NA
	Clerk



	26/21
	Discuss AOB – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Clerk
Purpose – Information

1. Website compliance checklist completed by governors, school admin to update as required.
2. Mr Moss passed his apologies as he will be unavailable for the next meeting.



	Actions Arising / Resolutions 26/21

	School Admin to update Website as required
	Clerk



	[bookmark: _Hlk44960885]26/22
	Confirm Date of Next Meeting – 

	Summary of Discussion
	December 9th, 2025, 1330, in school.

	Actions Arising / Resolutions 26/22

	NA
	NA
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