[image: ]Leeming RAF Community Primary School
‘We care, we respect, we do our best.’
Minutes of Governing Body Meeting, 10th March 2026 1330hrs.
	Present:
	C Gilbey (Chair)
S Moss (Deputy Chair)
R Campbell (Head teacher)
B Calvert
A Holland
M Welsh
L Hart
K Russell
N Wiltshire (Staff Governor)
H Halliwell (Staff Governor)


	In Attendance:
	A Clarkson


	Apologies:
	(CoG having had to leave).



	26/43
	Receive Apologies for Absence – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
CofG arrived at meeting and called back out to work, Deputy Chair took over meeting.
M Welsh handed his notice into the governing body due to a job moving him out of the area. Gave his thanks to staff and governors for continuing to make the school the brilliant place it is for, with amazing, dedicated staff and a strong ethos that is seen throughout school as a governor.
Co-Opt presented to board for Padre Stuart Shaw, post meeting with the headteacher and discussions with CofG, re Padre Shaws previous experience as a governor and pastoral areas that will be greatly covered if the board agrees to this co-opt.

Agreed by all governors

	Actions Arising / Resolutions 26/43

	Accepted
Clerk to send paperwork to Padre Shaw in advance of next meeting
	Chair
Clerk



	26/44
	New Declarations of Interest and Interests Relevant to this Meeting 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

Nil received 


	Actions Arising Resolutions 26/44

	N/A
	NA



	26/45
	Agree Minutes of Past Meeting and Consider Matters Arising 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

Actions
Ref – 
26/37 Complete
26/39 Complete

	Actions Arising / Resolutions 26/45

	Previous minutes a true reflection and accepted as such unanimously
	N/A



	26/46
	Consider Meeting Focus – Finance and Resources -CONFIDENTIAL

	Summary of Discussion
(Including
questions and responses)
	Lead – CoG - Headteacher
Purpose – Information
Policy documents tabled in advance to all Governors via portal.

Finance
· Receive and consider Draft Start Budget
· Review Contract Schedule 

Bursar update:
Confidential update and response.



	Actions Arising / Resolutions 26/46

	Resolutions: No tabled resolutions due to missing government updates
 
Above draft start budget tabled in advance of the meeting agreed unanimously. 

Agreed (All) Abstain None




	




Headteacher



	26/47
	Consider Meeting Focus – Resources and School Improvement


	Summary of Discussion
(Including
questions and responses)
	Lead – Headteacher
Purpose – Information
Resources

· Review and finalise SFVS (SCHOOL FINANCIAL VALUE STANDARD)
· Review Contract Schedule (if available)
· Receive LA SEA Outcomes (Safeguarding and Inclusion)

The SFVS has been jointly prepared with the governor working party and the headteacher, within the last 2 weeks and presented today as the check of financial due diligence within school. 

Thanks to the strategic work of the party, all previous actions updated the SFVS is fully agreed at vote today, unanimously. 

Questions
Has any area updates of note?
The skills matrix has been updated with some minor gaps towards which we can direct appropriate training. The budget has been re balanced, and a request has been made that a link to the governor's teams' area is provided for the bursar so she can upload financial documents immediately for governor viewing.
No new contracts have been added in the contract trading area and all contracts that can be removed to support budget management have been. Costing for School PING has been kept in the budget whilst we navigate the Arbor app and communication system to ensure that we still have appropriate communication with parents.

School Improvement
SEA Visits
Completed both a safeguarding and an inclusion visit from LA SEA
· Both extremely positive visits and great in regard that there was a new SEA for both the visits, this is extremely rewarding to have a different set of eyes viewing our practice and saw so many positives, noting our excellent inclusion provision.
New Climate Action Plan tabled for oversight.
· Has been submitted Healthy Schools to check if we achieve Climate Action Certification, awaiting results. We included our replaced boilers, all lights as they fail are replaced with LED, clothes bank, forest schools, and many other actions we take as a school to consider our climate care contribution.

The upcoming meeting with SEA for governors is this due to any questions she had re governance at this recent visit? 
No, all pre-planned in partnership back in Autumn,  not due to queries re level of governance.


	Actions Arising / Resolutions 26/47

	Resolutions: All tabled resolutions carried

The above resolutions tabled in advance of the meeting have been adopted unanimously. Safeguarding audit and SFVS both voted upon. 

Agreed (All) Abstain None

SFVS and Related party Transaction form to be submitted to NYCC. 
Bursar to be added to Governor Teams Portal
	NA






Clerk
Clerk





	26/48
	Policy Update 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Policy documents all tabled in advance to all governors.
Policies to be reviewed as per policy schedule: 
· Sexual Harassment
· Teaching and Learning
· Assessment
· Home School Agreement
· Staff – Procedures for dealing with allegations of abuse against staff.
· Flexi Schooling Policy
Attendance and Behaviour had some areas of change during this update.

Questions

Has any parent applied for the Flexi Schooling yet?
No, as the policy is live from post this meeting and we have not had anyone explicitly request such flexi schooling. We are trying to ensure we have such options in place for any parent. This is a LA policy. It is possible that a BtSEA parent may request this, so we want to be clear of the protocol. BtSEA was discussed in detail at the last governor meeting. With the right process in place, all guidance and legalities can be met.

Does following a flexi schooling approach negatively impact the attendance data for pupils?
Yes, it does but absences would be recorded as Authorised (so no negative impact for parents). Ofsted pay due regard to flexi-schooling arrangements, and thus attendance data for these pupils would be considered separately. 

Regarding the Home School Agreement is there a consequence for families if this is not met?
No, this is written and shared as a positive collaborative agreement. To have consequences would be challenging as breaches could fall under many dissimilar categories, it is a good layer of insulation for families and school in our approach with them.


	Actions Arising / Resolutions 26/48

	Resolutions: All tabled policies carried
 
The above policies tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

	


NA






	26/49
	Receive Monitoring Reports – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
Update post monitoring.
· EYFS monitoring very helpful but do still want to speak with children to hear their voice. This can be captured in Summer visit.
· Spring term new format not as helpful as the Autumn format, agreed in future the Spring monitoring will be in person via governor – led collaboration for appropriate dates and times to visit.
· Summer will remain as a collective voice for monitoring giving a good full year balance.

	Actions Arising / Resolutions 26/49

	NA
	NA



	26/50
	H&S - GDPR Update

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
a. Annual H&S Premises scheduled for 15/04/2026. 
b. Scoping for replacement of roof panels booked in for 10/03/2026 – work if approved will no doubt fall into next financial capital calendar now. 
c. No near misses to report from Trends log. 
d. Delayed Annual LA fire check booked for 16/03/2026 (due to availability of LA staff) 
e. Replacement of all unserviceable emergency lighting booked for 17/03/2026, missed sending out quote to school for review, has been reviewed and confirmed via Concerto now for work to take place. 
f. Late attendance for PAT testing (14-16 March 2026) and Fire Extinguisher annual checks (Booked 19/03/2026) Contract handover to new companies at LA created backlog as new companies try to schedule us in. 
 



	Actions Arising / Resolutions 26/50

	Office manager to upload on receipt
	YS




	[bookmark: _Hlk77078826]26/51
	Discuss AOB – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Clerk
Purpose – Information
a) Agreed submission of Related Party Transactions to be sent with SFVS.


	Actions Arising / Resolutions 26/51

	Submit Related Party Transactions
	Admin



	[bookmark: _Hlk44960885]26/52
	Confirm Date of Next Meeting – 21st May 2026, 1330

	Summary of Discussion
	19th May 1330hrs 2026


	Actions Arising / Resolutions 26/52

	NA
	NA
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