[image: ]Leeming RAF Community Primary School
‘We care, we respect, we do our best.’
Minutes of Governing Body Meeting January 27th, 1330, 2026

	Present:
	S Moss (Vice - Chair)
R Campbell (Head teacher)
B Calvert
L Hart
K Russell
N Wiltshire (Staff Governor
H Halliwell (Staff Governor)


	In Attendance:
	Clerk to Governors


	Apologies:
	C Gilbey, A Holland, M Welsh



	26/34
	Receive Apologies for Absence – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Apologies received in advance via email, late apologies from M Welsh

Prior to commencement of full meeting Chair of Governors and OCS passed warm and heartfelt congratulations to N Wiltshire on 25 years exemplary service to the school. Royal Air Force Leeming wanted to congratulate her on her excellence in providing for pupils, families and the wider station community which is second to none and greatly appreciated. The Station Commander’s Royal Air Force Leeming Coin was presented as a mark of this achievement with gifts and thanks added from the governing body in celebration of her 25 years working at Leeming RAF Community Primary School.

	Actions Arising / Resolutions 

	Accepted
Discussion to be had with governors with high level of non-attendance
	Chair
Chair



	26/35
	New Declarations of Interest and Interests Relevant to this Meeting 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

Nil received 

	Actions Arising Resolutions 

	N/A
	NA



	26/36
	Agree Minutes of Past Meeting and Consider Matters Arising and CPD (Continuing Professional Development) question

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

All actions completed for 26/27, informed delay with increments being allocated to teachers due to payroll error but now in hand and will be in January pay for staff.

	Actions Arising / Resolutions 

	Previous minutes a true reflection and accepted as such unanimously to be uploaded to school portal
	Clerk



	26/37
	Consider Meeting Focus – School Improvement

	Summary of Discussion
(Including
questions and responses)
	Lead – CoG - Headteacher
Purpose – Information
Policy documents tabled in advance to all Governors via portal.

Headteacher’s Report – to include.
· Data Report
· Pupil Premium Progress (including DPP, SP and CuP)
· SEND updates (received in a fully digital document held on portal)
· Safeguarding Updates
· Discuss SIP (School Improvement Plan) Progress Report, including related monitoring.
· Receive Autumn SEA Outcomes
Statutory Data – IDSR
Review of new IDSR format.

General updates – points to note.
· Updated format to HT report with order and groupings changed to better reflect the new Ofsted changes and to enable more clarity and ability for governor observations and challenges.
· [bookmark: _Int_lqKAqNNx]New SIP priorities captured, all remains somewhat similar, which was all covered in the last FGBM. On track with most areas, brief updates on progression where impact still amber.
· Curriculum and teaching and Early Years are now 2 different areas of judgement and therefore separated going forward.
· Inclusion is threaded throughout all areas going forward as well as having inclusion as a separate judgement. 
· Questions on staff deployment overlaps within the leadership area but relates to adaptations made.
· [bookmark: _Int_pDxsn4U6]IDSR – A lot of grey non-significant boxes small cohorts, document has some limitations as a smaller school. High prior attainers flag; likely drop due to mobility, remaining close to average general picture, with as expected SEND, EHCP and Mobility well above average. Reality is our data reports are a more accurate reflection.




Questions
Achievement
[bookmark: _Int_GaYMGZUE][bookmark: _Int_1uFDK5Cp]Year 1 class in terms of data analysis, they sit across 2 classes, is it a combination of both of those classes being lower in data or is the majority of the data from either of these classes specifically? If it is the pupils in the 1-2 class is this due to the new writing trial i.e. taking longer to embed learning or other problems that may have arisen from the trial discussed last FGBM?

[bookmark: _Int_3VMbEAfo]There are layers to this response, the majority of the red is in in one class as would be expected by the initial split. Many of the children affected will be impacted by the curriculum jump, change to expectation in their class environment, alongside transition. Writing roots does go rapidly into depth but along with transition, the amount of time for input has increased, and there is a lot of assimilation, and we expect most to come in in the next couple of terms, teaching and reading is a core part of this.


[bookmark: _Int_MhPuuBAQ]On the recent monitoring visit to 1-2 class there was clear evidence of ability and the structure of teaching being in place, I wonder if other establishments are finding the same results at this stage and wonder if this could be fed back into the National Program?
We will discuss this with the English lead at the next SLT/Lead meeting and request if it can be raised at the Literacy Roots network.

Is there ‘hidden’ SEND in this cohort?
We want to avoid making judgements too early to decide if a child has SEND or a barrier to learning at this point for the Autumn term. What we do have is excellent very well supported collaboration between the teachers across KS1 and EY and their communication with the SEND lead. We are expecting at least a 5% uplift of SEND in this area from our preliminary observations and discussions.

Confidential
How is data fed back to the ECT teacher in this area, how are they feeling with the data results and are they well supported through what are numerous changes?
See confidential minutes

Is it not a little strange the age-related ability in writing rather than reading?
[bookmark: _Int_N26LWikc]No, we feel this is really down to the prescriptive ability to track and assess better via phonics tracker.

PP Updates
· The separate inclusion will be children known to Social Care, DPP, SP and CuP otherwise vulnerable PLAC as foci for Ofsted. There is scope to identify other vulnerable cohorts in your school ours being service pupils and high pastoral needs (mental health)
· Will track 6 pupils (at least 4 will be inclusion pupils) during Ofsted
· Currently 9 DPP, but to note there is a 44% difference in those pupils this term due to mobility (therefore started with 9 DPP at beginning of academic year but have had departures and arrivals which result in us still being at 9 DPP)

Would they consider within the inclusion field our pupils who have OOA on top of other needs?
Yes, there are so many angles that can be considered within this area.
SEND
· See full report included in FGBM inclusions.
· EHCP stays at same figure as last reported
· 3 EHCPs pending of which 2 submitted awaiting response and 1 to be completed. Due to nature of work on the ground, it feels as though paperwork is behind at this point and needs pushing through. Additionally, all annual reviews etc are scheduled throughout the year to allow time to communicate and create these reports accurately, this schedule has been impacted by a review being brought forward due to an imminent family move which need great support with transition between family and our liaison with new school.  This has had a knock-on effect to the administrative SEND schedule from being brought forward.
· SEND figures look higher due to a slight drop in overall pupil numbers.
· 4 new students all have SEND and 3 are DPP
· Additionally, SEND lead is hosting and co-organising EP training courses as spotlight sessions and has been arranging this calendar to benefit wider schools' community, increasing administrative load, as well as presenting at a national conference in the beginning of February and running a workshop at the event on neuro diverse children.  There will be the time within the conference for NW to also attend workshops and presentations but again this has added to workload.

Do you feel that everything being observed within EY/Yr1-2 is a trend more widely considering they are born during COVID period as previously discussed re socialization etc?

[bookmark: _Int_l0TcP9F6]Difficult to determine exactly what the causes are. Wait times are so long for SEND services and the consideration of how to support rather than label and also the time taken to assess and observe is hard in younger years.  As a cohort being smaller the weighting is more impactful with 22% of year 2 equal to 2 students. Previously for statistics if you had below 10 pupils with in a year group this would not be incorporated into national data sets, but methodology is changing.

Any reasons why our SEND is higher than national average that you have considered?
We find that Autism and SLC are higher but no specific reason other than the reputation of the school and promotion of our skills by our own community. Also, we recognise SEN can be a ‘superpower’, bright minds, neurodiversity etc. can be a huge advantage in some careers. Our staff are amazing detectives at spotting barriers to learning. They have already adapted to everyone, they always think about our context and are fully prepared for mobility in and out, all our staff are incredibly talented in this no matter their job role.

Safeguarding
Now interested if ever been in social care (Ofsted), challenge is often this information is not passed on from previous schools if they do not have in depth safeguarding data management systems such as CPOMS. For example, one school did send 3 sides of A4 document that did not provide any detail at all which continues to be a concern for us to be able to fully support families and needs.

Is that like being Ever6?
Yes. However, again, our data is only as good as the data we receive, E6 is logged in CTF, social care is not.

Attendance
We are above national average, attendance is a huge priority on the national agenda

New terms to be aware of are ABIE (Attendance Baseline Improvement Expectations). This report looks at your last year's attendance and across similar schools and then adds a 0.4% uplift (in our case) for you to achieve in the following year so that you can show continual improvement.

But we do not match any other schools we are compared against and never have?
This is the nearest comparison we have ever had but, case in point, one of our comparator schools is Burneston – contextually hugely different. 

What is the utility in this?
[bookmark: _Int_ISPckkrr]If you do not achieve the uplift there is no formal intervention and it is stated that Ofsted do not have this data to access. If you exceed your target you are asked to share best practice. It is likely the LA will put in additional measures if you’re falling behind ABIE to support raising attendance. As always though the data is literally indicative of times and places, impact for us with our service life, changes dependent on what is happening worldwide for our families to respond to etc.. We follow guidance and enforce attendance to the best of our ability and will continue to do so despite this ABIE. We are open to any ideas to enhance attendance.

Are you considering rewarding higher attendance say for example over 97% to encourage improved attendance for some?
Morally as a school we do not want to “incentivise” attendance with rewards, we have a good rapport with our parents and we genuinely want our children to be off school when they are really unwell and not try to make it in to ensure they achieve an award.  We feel this is best for pupil, staff, and family wellbeing, not spreading illness etc. Equally we do follow local authority protocol on unauthorised absence and send reports in monthly/as required from them to process as they need to regarding non-attendance. Attendance really is parent driven children have less autonomy and we do not want to add pressure to children in this area.


	Actions Arising / Resolutions 26/37

	Discuss with English Lead feedback to trial
	Headteacher



	26/38
	Policy Update 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision

Policy documents all tabled in advance to all governors.
Already reviewed digitally – to be noted.

Policies to be reviewed: 
a. SEND 
b. Complaints Procedure
c. Serial Complaints Procedure
d. Low Level Concerns
e. BtSEA
f. Missed Learning Policy

[bookmark: _Int_zjSFQQRl]BtSEA – New policy which put simply is regarding children struggling to come to school for many different reasons. 

Serial Complaints – This is a language change, persistent contact, and issues, for example broadened frequency and nature of complaint.

How do you report these absences?
What is the barrier is our first question, how we code it is impacted by the BtSEA code and liaison from the administrative staff direct to the SLT team for guidance. BtSEA is not yet a specific SEND code however some of the barriers are often SEND related and allows us to build a picture on the new MIS through the SEND notes as well as the attendance data. EP recommendation since last year has been to code as illness with data fully populated as to why in attendance notes.

Do you find that children within this category then engage well once within school?
Normally this is the case yes, however particularly with children with BtSEA there can be considerable masking, it is important to communicate well with the children and how you communicate with them is highly relevant. I.e. engaging really well in school can be underneath masking, so yes, they are safe, managed, engaged and productive but the after effect of a day in this heightened level for the child is a particularly challenging evening at home. So, communication with the whole family and engagement regarding plans and support is especially important.
Autism and anxiety training is imperative for us as a school for the long-term success of pupils, we need to be honest, open minded and responsive however growing demand in this area does impact staff with pressure in how to prioritise. 

As care providers and in loco parentis if a child is distressed for example, we support that, can this reduce comms with BtSEA parents?
There are so, so many layers and this policy is an extension of our support/guidance for pupils, staff, and families in this area which we continue to develop.


	Actions Arising / Resolutions 26/38

	Resolutions: All tabled policies carried
 
The above policies tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

	


NA





	26/39
	Receive Monitoring Reports – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
Tabled
· EYFS
The above report was received and noted by governors. Actions and follow-ups to be completed in next visits. 
Monitoring discussion – alternative model – as noted in Headteachers Report
Question
How do we hold school to account via the monitoring alternative model?
· Take a full afternoon approach.
· Look at an Ofsted Domain for example curriculum, observe an hour around school as governors, then meet back as a group to discuss and note what observed, have items available from teachers such as books in advance in the zone ready to view or teachers able to drop in and discuss.  Then able to feed back to SLT accountability and challenge to our SIP and SEF.
· This creates a less forced approach to monitoring and a more cohesive team of governors able to discuss different areas they have viewed with an overall focus on the school.
· Enables more appropriate contact with teaching team awareness of mental health allowing a better format for flow of feedback with a whole school focus. Supports breaking down of barriers between governing body and staff.
NW left meeting 1445.

	Actions Arising / Resolutions 

	RC and CofG to format and arrange first monitoring schedule for 19th March 1:30 -3:30 and publish – invite governors
	RC 
CofG



	26/40
	Discuss H&S and Maintenance

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

· Nothing to report on near miss and first aid trends
· PAT testing booked for 04/02/2026
· Annual fire report date tbc as our new H&S advisor is trained in this area
· Related party transactions for Autumn term – nil return submitted
· All Autumn term Asbestos management checks submitted onto Concerto
· Re submitted data re 4 rooflights in entrance hall leaking into cable areas etc H Horton project manager hopes this may be completed in the next batch of planned maintenance 


	Actions Arising / Resolutions 26/40

	NA
	NA




	[bookmark: _Hlk77078826]26/41
	Discuss AOB – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Clerk
Purpose – Information
1. SFVS date tbc probable 03/03/2026 with bursar and 2 governors for a financial working party ready for submission prior to 27/03/2026



	Actions Arising / Resolutions 

	NA
	Clerk



	[bookmark: _Hlk44960885]26/42
	Confirm Date of Next Meeting – 

	Summary of Discussion
	March 10th, 2026, 1330, on site unless informed different.

	Actions Arising / Resolutions 

	NA
	NA
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