[image: ]Leeming RAF Community Primary School
‘We care, we respect, we do our best.’
Minutes of Governing Body Meeting December 10th, 1330, 2024

	Present:
	C Gilbey (Chair)
K Russell
R Campbell (Head teacher)
B Calvert
L Hart
N Wiltshire (Staff Governor
H Halliwell (Staff Governor)

	In Attendance:
	A Clarkson
Clerk to Governors


	Apologies:
	S Moss
M Welsh




	26/23
	Receive Apologies for Absence – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Apologies received in advance via email for S Moss, clerk to contact M Welsh re non-attendance.




	Actions Arising / Resolutions 

	Accepted 
Clerk to contact absent governor
	Chair
Clerk



	26/24
	New Declarations of Interest and Interests Relevant to this Meeting 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

Nil received. 


	Actions Arising Resolutions 

	N/A
	NA




	26/26
	Agree Minutes of Past Meeting and Consider Matters Arising and CPD (Continuing Professional Development) question

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

All actions completed for 26/21 this will be a recurring meeting action regarding updated policies being uploaded to the school web page.

	Actions Arising / Resolutions 

	Previous minutes a true reflection and accepted as such unanimously to be uploaded to school portal
	Clerk



	26/26
	Consider Meeting Focus – Finance and Resources

	Summary of Discussion
(Including
questions and responses)
	Lead – Bursar 
Purpose – Information
Policy documents tabled in advance to all Governors via portal.

· Receive revised budget (half year update), scrutiny and forward plan, monitoring statements and revised budget.
· Review and approve Pupil Premium Strategies including
· DPP and SPP
· Sport Premium reporting (unless previously covered)
· Discuss benchmarking reports
· DRAFT SFVS (or delegate to working party)
· Safeguarding Updates

DPP, SPP and Sports Premium
· Governors reviewed and discussed all three reporting documents. 
· All content that impact data presented demonstrates efficient use of these funds in line with designation and guidance. 
· Where DPP progress has been lower, specific case studies demonstrate reasons beyond funding. Appropriate support in place. 
· Pastoral care through SPP continues to be strong and has been externally validated on a number of occasions. 
· Currently mid-way through a 3-year strategy, minimal change other than removal of reference to COVID and COVID catch up. All numbers are up to date, and we maintain proportional allocations.
· Sport Premium previously raised and evidenced with governors.

The swimming report is a little unusual with 77% at target but 59% only on safe rescue.  With the year groups this covers would expect better results why do we not have this?
Unfortunately, we find that some parents do not prioritise swimming as a sport or lifesaving skill, it is expensive and hard to get lessons locally post covid due to a reduced number of swimming teachers. We also find many parents choose not to add a voluntary contribution for the school swimming lessons (for contributions to the coach costs) We provide swimming for both our year 5 and 6 pupils and children should be able to meet these targets particularly when all military families have free access to the local pool. The percentages equated to 20 out of 25 children were safe swimmers, 5 could not complete a range of strokes and 10 were not able to do a safe rescue.



Highlighted Points raised by bursar
· Revised budget across 3 columns, 1st year (current academic year) funded on 160 pupils (Oct census 2024). Column 2 funded on 139 pupils (Oct 2025 census), 3rd column funded on best estimate as no figure until October 2026 census.
· Revised budget takes into consideration drop off of SEND funding from known year 6 pupils moving to secondary, and any known departure of SEND pupils within this academic year.
· Staffing is retained throughout the 3-year period costed as is, inclusive of all anticipated government pay rises, and all other finance directed from central government for staffing for example NI changes etc.  It also takes into consideration any possible pay band changes for staff in the costings.  We do this as we cannot predict staff turnover and have no current knowledge of any planned departures therefore this is our best estimate on current figures with no change to staffing structure.
· Over the last 10 years the picture we have now is very similar to what we have had at the start of each academic year.  The 2 concerning factors at this point however are that school numbers have dropped to a level we have not been at within the last 10 years and there is no guide from the local community that this will increase as their service housing model does encourage personnel to move out of military housing meaning less pupil numbers.  The other issue is the critical mass factor.
· Ultimately, budget much stronger than some schools at the moment, but definitely some concerns when looking at longer term projections. 

Questions
You mentioned 3 separate censuses re: funding is it just 1 a year?
No, there are 3 in a year however the October census is where numbers of pupils on role are taken from for your next academic years funding.

There appears to be so much more movement, is this part of the military housing plans or are there other points regarding this move out of pupils?
Yes, this is a small impact, as parents settle purchasing houses locally the logistics of driving to school rather than walking to one near their new home can change their decision on staying at our school.  That said we have a considerable number of families who live a distance away but still choose to have their children's education with us.

We have added more visibility in our recruitment for our pupils and have added in new starter sessions already for pupils expected to start with us in September 2026 including our continued liaison with the external nurseries. It is challenging and in some ways from being behind the wire we are very much in the place of a rural school. We have lost no pupils to ‘complaints’ or ‘dissatisfaction’ with school’s provision. 

This information is all regarding pupil-based figures for income what about the MOD grants have they finished?
No, we are still in receipt within year 1 of this plan, however going forward if these grants are available and we meet the criteria we will continue to apply for them however, there is no guarantee of this as we have noted before. Mr Campbell continues to liaise with outside MOD liaisons regarding the issues we face.

With the drop off of year 6 EHCPs as mentioned, do we have more in progress and what are the impacts?
Yes, we do have more in progress however these are more in year 5-6 area and will benefit pupils within their transition to secondary school if they are successful.  As you are aware we need to support our pupils long before an application for an EHCP can be submitted if this is deemed necessary therefore much funding has already been invested prior to submission to meet the needs for the child which means SEND provision is realistically always in a deficit.

So, you are saying that we are always less funded than the provision even once a child has an EHCP/banding?
Absolutely, and this has a real impact on staffing and how we manage our staff structure, employing for SEND cover need is extremely challenging as you could employ this month and in 2 months the pupil could leave. Additionally, band funding has been frozen for a few years with no increases, which therefore is even more apparent that funding has not met the cost of provision. There is discussion that SEND funding will be moved to central government control rather than from the local authority and this could seriously detrimentally impact the process which is already challenging. We would think this would be looking at a 2028 possible date for change if it goes forward.

[bookmark: _Int_zrP4UT29]Does the forward plan include the current staff structure?
Yes, as said it does however, we will need to continue to look at the staff structure, particularly support staff when considering our EHCP placement and funding and consider what this will need to look like going forward.  Though as we know what we see today can have changed in a couple of weeks.

Do we have contracts that are flexible within this area still?
Not really no, we have no fixed term contracts within the areas we are discussing all contracts are permanent as we follow the legal needs within HR and cannot keep personnel on FTC indefinitely. We do have a couple of staff on relief contracts for TA hours but ultimately these are used for staff absence cover as we do not have flex in the current structure.

As we often find at the budget review there is much discussion around staff structure in all areas of the school, is there any discussion within the team re moving on, or advancing in their chosen profession?
No, currently we have no knowledge of any staff considering leaving post or looking for higher challenges like we have known in the past. We are always at risk of natural wastage dependent on family postings, but this has reduced as the team we have also take opportunities to settle locally around the military housing.

Are the staff currently on CPD for HLTA guaranteed a post automatically at this level?
No, this is a CPD opportunity for the staff to support their professional development, but it does not come with an automatic move to this role on their contracts. We appreciate that having these qualifications may mean we lose excellent staff, but we feel that with their skills they should have these opportunities to excel.

How are SLT meeting this challenge as the school shrinks if all staff roles are being addressed what is the impact for them?
Ultimately the structure is driven for the best educational outcomes for children and financial constraints. We have continued to evolve as a team, as Deputy head role has much changed with equivalent of 2 days a week teaching, SEND role and Deputy head covered realistically in a 3-day window of the working week. Acknowledge that staff are aware of the potential challenges of reduction in numbers, and trying to take a pragmatic approach reflecting our current healthy balance, but looking ahead to potential deficits. 

What numbers are you anticipating for September 2026 from the local on-site nursery?
We would now be looking at 20 but this as always is fluid.

Is there a pressing need considering the revised budget to consider the structure now, are you going to update staff and is there a specific area to look at?
No,  spring would be earliest time to have these discussion with the bursar, the head and the CofG. As always, the headteacher and bursar continually liaise with the budget and any changes that impact this that could bring it forward or delay it will be continually assessed. This would also allow the school team to be informed of where we are currently in view of being open and frank regarding the possible change to structures. 

As previously discussed, we would address the structure of the whole school within a review alongside the financial 3-year plan. This can also be completed with the financial working party alongside the SFVS if required.

Further confidential questions asked and held within confidential file.

Have the traded service been reviewed and are the savings from the change of MIS or will this increase costs?
Yes, the traded services are reviewed annually and have been reduced as far as they can with the highest costs from the caretaking and cleaning service and the Kitchen service, again the impacts in these areas are the increases to living wages and staff pay costs that are applied for all NYC employees and of course they have management costs within that as well.  Currently there are no better cost alternatives providing the same service. 
[bookmark: _Int_UsLbHuJM]Regarding the MIS as we can use this for finance and communication, we anticipate an annual £1500 saving if the platform runs as we hope it will.

Has the change to the gardening and maintenance of grounds been successful?
Again yes, much better service very adaptable and savings from this were over £1000 per year against the NYC offer.

Further confidential questions asked and held within confidential file.

Benchmarking
· This is a comparative set of data with other NYC schools, with comparative size although as we always note comparative is a loose term. We are only 1% out regarding teaching staff levels and overall are content with the benchmarking.
· Benchmarking indicates a much closer congruence with comparator schools than in previous years in all indicators.

SFVS
· Update re information on SFVS the prepopulated document from last year’s responses will be available in the portal to enable cross checking and revisit where we are at. We will confer in January meeting re who would be able to complete this task as a small group in advance of the deadline. Noted that CofG, will spearhead the financial working group for the SFVS with the bursar and headteacher included regarding any possible changes.

Revised Budget Agreed by all Governors
AH left meeting at 1440
Bursar left meeting at 1445


	Actions Arising / Resolutions 26/26

	Resolutions: All tabled documents carried
The above documents (revised budget) tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

	NA








	26/27
	Consider Meeting Focus – Resources and School Performance

	
	Lead – CoG - Headteacher
Purpose – Information
Documents tabled in advance to all Governors via portal.
School Performance

· Plans for Capital projects
· Review LA H&S audit outcomes – see H&S policy.

Staff Performance Management
· Teachers have been anonymised providing an oversight of the processes used within performance management that are robust, fair, and reflective of practice. Report has been returned to the LA for any teaching staff pay point movement which will be backdated to September 2025 for payment.

Capital Projects
· Bank of 4 roof windows scheduled for replacement in reception area where leaking continues to damage all surrounding area, as much as we hope for this year and keep pushing, we believe LA will push this into next fiscal year.
· [bookmark: _Int_6y62YLfZ]Boiler is complete however control panel issues are still being addressed with the staffroom and back corridor of school remaining with no heat, and the digital online platform is more of a challenge than we expected it is not a simple system.  That said the school does heat up quicker with the new boilers and we should see savings due to the efficiency of the new boilers.


Questions

Do we have automatic movement on the MPS?
Yes, automatic movement is required by unions within the MPS scale. All staff do have targets within their assessment period, which used to be how movement on the pay scale was managed it if you had not met targets you would remain on the same scale (excluding time out for maternity which allows an uplift automatically). Targets were always created with the staff member. With the Union’s push for removal of PRP, staff would now need to be put on capability measures with procedures to follow, this also remains on their teacher record to prevent movement through MPS.  Movement from MPS to UPS is different as this must be applied for by the individual with evidence in how they are performing at an UPS level.

H Halliwell left meeting at 1455.


	

	[bookmark: _Int_Epf31WUu]Teacher pay scales to be emailed to bursar for updating budgets.
H&S report to be emailed to CofG
	Admin
Admin






	26/28
	Policy Update 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision

Policy documents all tabled in advance to all governors.
Already reviewed digitally – to be noted. All based on previous held policy documents or updated LA templates. Policies to be reviewed: 
a. Whistleblowing
b. SEND
c. Governors Allowance

No questions

	Actions Arising / Resolutions 26/28

	Resolutions: All tabled policies carried
 
The above policies tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None


	


NA





	26/29
	Receive Monitoring Reports – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
Governor monitoring Report from Autum was received for whole school monitoring, with particular focus on core curriculum areas. 
Governors pass on their thanks to all the team for the monitoring morning recently completed, stating that the morning viewing provision in school showed us again why the school is so special for our community and families.
How did the staff view the new format were they happy with the changes?
All positive, it was a preferred method to previous route with everyone in during the set time observing a multitude of areas. Only consideration was length of morning particularly with governors in over the safeguarding and settling in period. As a professional team they are understanding of the requirement for this process to be in place. They did note that any governor comments from the sessions would always want to be fed back via the CofG and Headteacher post the event and not during.


	Actions Arising / Resolutions 

	N/A
	NA



	26/30
	SEND

	Summary of Discussion
(Including
questions and responses)
	Lead – SEND
Purpose – Information
· Within confidential minutes
· Reminder that we have within the next couple of months SEND pupils leaving but we do know of at least 1 more SEND arrival with a possible 1 more complex on the horizon.



	Actions Arising / Resolutions 

	NA
	NA




	26/31
	Discuss H&S and Capital Expenditure

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
No further updates

H&S Covered with capital also discussed earlier in meeting. 


	Actions Arising / Resolutions 

	NA
	NA





	[bookmark: _Hlk77078826]26/32
	Discuss AOB – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Clerk
Purpose – Information
NA
1. HT performance review will be completed on 12th December 2025


	Actions Arising / Resolutions 

	
	



	[bookmark: _Hlk44960885]26/33
	Confirm Date of Next Meeting – 

	Summary of Discussion
	27th January 2026, 1330, on site.

	Actions Arising / Resolutions 

	NA
	NA
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