[image: ]Leeming RAF Community Primary School
‘We care, we respect, we do our best’
Minutes of Governing Body Meeting, 7th October 2026, 1330 

	Present:
	S Moss (Vice Chair)
R Campbell (Head teacher)
N Wiltshire
H Halliwell
A Holland
K Russell
L Hart


	In Attendance:
	Y Scott Clerk


	Apologies:
	C Gilbey, B Calvert, M Welsh, 




	26/01
	Receive Apologies for Absence – 26/01

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Apologies received in advance via email C Gilbey, M Welsh, and B Calvert. All accepted for valid reason.
Voting required for Vice Chair Position. S Moss left the room 1331. Unanimous vote to retain S Moss as Vice Chair with thanks noted for the work he has completed over the last year covering the Chair position due to work related absence of 6 months for the chair. S Moss returned to meeting at 1334.

	Actions Arising / Resolutions 26/01

	Resolutions: Tabled appointments carried by Vice Chair election
 
The above appointments tabled in the meeting have been unanimously agreed.

Agreed (All) Abstain None

	







	26/02
	New Declarations of Interest and Interests Relevant to this Meeting 26/02

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

Nil received, all to sign 2025-2026 declaration and complete the diversity questionnaire. All in attendance completed. 
In person safeguarding training offered to all governors on 3/11/25 at 10am as well as full training package being sent out in case attendance not possible due to work commitments.


	Actions Arising Resolutions 26/02

	Admin to ensure absent governors complete these documents on 11/11/2025
	YS




	26/03
	Agree Minutes of Past Meeting and Consider Matters Arising 26/03

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

No matters arising.
25/65 - will complete when available
25/66 Complete


	Actions Arising / Resolutions 26/03

	Previous minutes a true reflection and accepted as such unanimously
	N/A



	26/04
	Consider Meeting Focus – Governance 26/04

	Summary of Discussion
(Including
questions and responses)
	Lead – CoG - Headteacher
Purpose – Information
Policy documents tabled in advance to all Governors via Teams.

· Terms of reference, appointment of key roles and specialisms – changes to Ofsted, monitoring work, co-ordination and deep dives removed reducing individual pressure across all subjects. Change within documents can be viewed in Teams as discussed, Link governors are most changed note new links across Inspection Toolkit aspects including monitoring format.
· Outline governor priorities for the year and governor training needs.
· Focus on new format to monitoring as discussed in the previous meeting and to align and enhance governor knowledge of the new Ofsted framework. This leads into the monitoring projected calendar of
· Nov 20th 0930-1200
· March 25th 1530-1700
· June 24th 1300-1500
· Remains considerable flex in governing body – due to work commitments/postings essential that those governors that are here attend meetings to be quorate, we sit the same as last year with governors still being away due to work commitments for extended periods of time. Thank you to all governors for continued support in this.
· Update register of business interests – nothing to declare all governors completed from attendance at this meeting, absent governors will complete on 11/11/2025
· Governor monitoring – Updated link governors protocol discussed and on the portal. Please follow the schedule which is on the Governing Body Annual Cycle of Meetings as well as noted within the meeting minutes and as noted above with the new format 
· Governor engagement – as every year please continue to question and challenge with active participation.

Discussed training on new Ofsted window, vice and HT had meeting with SIA last week and this strategic information will be delivered in the coming weeks to governors and staff.

Questions on Governance

Do you still have your leads across subjects in school, and without having such specific governor connection what support will the leads have?

Yes, we retain leads of subject, staff are able of course to still reach out to governors if that is they wish to and they are aware of this, also through Q&A and professional curiosity on wider vision within the team, and continuing on an individual level conversations and interaction re feedback from governors and the school team.  Governors therefore are still available for that discussion it just is less directed to a deep dive process and more open for support and questions.

Is Ofsted framework finalised then with the updates regarding training?

Unions no, this is not finalised. The outline is in place and Ofsted are asking for volunteer schools to have their Ofsted on the new format in the coming months, but it is not a finalised document yet. We can only proceed with what we know at this time around what we continue to always do as a school within our own ethos.


	Actions Arising / Resolutions 26/04

	NA

	NA





	26/05
	Consider Meeting Focus – School Improvement 26/05


	Summary of Discussion
(Including
questions and responses)
	Lead – Headteacher
Purpose – Information

Documents tabled in advance to all Governors via portal.
· Receive finalised Summer HT’s report (if not already discussed); to include.
· Final SIP progress update (previous year)
· Statutory Data/Internal Data Update
· Pupil premium update 
· Safeguarding Updates
· Consider and discuss SIP priorities for year ahead.

SIP Update
· Noticed a planned discrepancy as Ofsted did change over the summer so incredibly grateful to the governing body for requesting the 2-year SIP/SEF not be written until the new framework is ratified and that we can continue with current aims and initial plans for moving forwards.
· We have a good trajectory of improvement.
· We have rolled current plan into year 3.
· HT has of course, despite leeway from governing body started KP’s for new schedules which has been shared with SIA.
· Outline will be given in November meeting for onward SIP/SEF 

Statutory Data Update
· Noted EYFS 1-2 children behind, this is very slightly behind, we are mainly on track it is one or 2 children that sit in this bracket.
· Our pupil groups are where we want them to be with no major discrepancies between gender. 
· Have applied for one child's data to be removed due to social worker involvement and trauma we await a response regarding this request
· Slight gap in DP cohort

Safeguarding

No Q&A or anything to add

Additional Information - SEA Outcomes

Included within data documents on portal, SIA visited on inclusion and phonics, they had no knowledge of our school previously and noted it was the best phonics they had seen all year, and excellent teaching team, it was a lovely change to have a different opinion on our school and provision with our SEA being absent showing that we do continue to thrive and are really pleased with the devoted work our team deliver.

[bookmark: _Int_1ue3hoEp]Headteachers Report received.

Questions on all areas of School Improvement

What were the school numbers for Census were they as expected?

Yes, broadly on track to what we had considered with 139 being our submitted number (we had considered we would be at 140 in previous discussions with the board0, this must track through the system and there is a possibility this could drop to 137, due to CAE.

This last year there has seen much less governor monitoring due to governor work commitments has this had a negative impact for school?

We do not think so, as you are aware the schedule at school has been tightly packed this last year and as discussed, we have found the monitoring model not fit for purpose for both the school and governors in its ‘old’ model. This is why in meetings with yourselves we are moving forward with the new format of monitoring as a body, enabling viewing of the wider school, curriculum and staffing enabling oversight and interrogation of practices. Discussion will be possible with a wider focus inclusive of student voice, staff, SLT, SEA. We will continue over this year to assess the productivity of the new model.

Writing data is below again across the board except Y6,are we considering changes, and are we continuing drawing club that I monitored in EYFS as a start point?

Yes, but we are reviewing across all years, and our English lead will be auditing the initial provision as well as trialling a fresh writing directive for and alongside the local authority within early years. The English lead is doing a super job looking at how we assess and identify needs to press forward. This also includes gaps from data and how we address this which incorporates the year 6 where 12 statements are needed to be met to be on track compared with many more in other subjects.  

Has TAF (Teacher Assessment Framework) changed in new Ofsted?
No, it remains the same

Regarding how much focus there is on SEND, what about the children that do not have such needs, the value added by them, what progress they are making? Can you address this more in meetings highlighting what you are doing for these pupils, how you are pushing their learning and how they are in comparison to the national markers?

Thank you that is a great question and for going forward. GD was varied last year, the profile was very mixed. There were 2 areas of challenge in the data- one on top end progress and the other being just managing i.e. threshold children, looking at those who are just below 100 (age secondary ready). The teaching team consider these pupils when marking and assessing work and resource and invest in targeted interventions both for the GD pupils and the threshold children.  These are focussed and direct learning to specific areas to enhance, widen and embed knowledge.  It is exceedingly rare to walk through school and not see intervention groups at work outside classrooms, these are for the whole spectrum of children and their needs and this is how we continue to enhance our education provision.

How are you finding the correlation between PA’s and how their data is showing?
3 children sat in PA over the whole 12-month period with an average of 14 pupils on the PA checks each term, but they were only PA in that short window. Of the 3 pupils one was disadvantaged. They did see a data impact. Last year our overall PA data fell, and was more sporadic rather than on specific monitored children. All children once on the PA termly list are monitored closely by teaching and admin team and data passed to SLT for onward communication with parents be it phone calls, letters or in person meetings. It really is a case-by-case situation.

What is the impact of attendance from all pupil absence?
Overall, we are pleased with attendance we are above national and are better than previous academic year except for attendance for our FSM/disadvantaged pupils which is slightly higher). We have at least a 2% increase on attendance particularly good when you consider our additional Cat 1 Personnel absence requests.

Have we had any 100% attendance?
I do not know! We will check and we will let you know if we have had this in the last academic year.

How are you comparing to the Financial Benchmark?
The financial benchmark process is challenging as our demographic in no ways fits comparatively to what we are put within. Broadly benchmarking shows we are in line, with slightly higher teacher costs (experience and number), and slightly higher support costs (SEND %).

If a pupil does not take a test can teacher assessment of the child be added to the DfE data for example if a test is exceptionally challenging for them to complete and will impact their ability to process and answer?
In terms of TA they would still get a grade even those that are PA or Non-verbal would still be assessed on test data and if disapplied those pupils are still included in test data with a score of zero submitted so there is impact all around for children and the data analysis.  It is best practice for the pupils to all take the tests and we continue to encourage, include, and provide an environment the enable children to meet these challenges with resilience.




	Actions Arising / Resolutions 26/05

	NA

	NA



	26/06
	Policy Update 26/06

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision

Policy documents all tabled in advance to all governors.
Already reviewed digitally – to be noted.
· Child Protection and Safeguarding
· Governor Code of Practice
· School Exclusion Policy
· ECT policy 
· Uniform Policy (to be published to website)
· Positive Mental Health
· Behaviour Management Policy
· Parental Behaviour
· Sex Ed
To note, parental behaviour policy is on a 3-year review. This is ensuring we are managing the increased pressure and demands on the staff team which links into mental well-being as is being found nationally throughout education and is well documented.  As a team we are always wanting to go over and above in our support of our pupils and families however there is a real need to have a framework to support the team in what is expected and the support they will receive in turn.


	Actions Arising / Resolutions 26/06

	Resolutions: All tabled policies carried
 
The above policies tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

All updated policies to be added to portal

	



NA


YS



	26/07
	SEND and Safeguarding Updates – 26/07

	Summary of Discussion
(Including
questions and responses)
	Lead – SEND (Special Educational Needs or Disabilities) Co-Ordinator
Purpose – Information

Full SEND update sent out via portal to all governors.
Highlights 
· Large EHCP move on of pupils
· Decrease in EHCP numbers
· %SEND support remains same with smaller cohorts
· Still SEND above national average
· Feedback from autism assessment of provision stated high quality provision throughout the whole school (EYFS still to be assessed). Thanks to our dedicated team.

Questions
Why do we continue do you think to have higher than national average SEND needs in school?

Self-perpetuating we would think due to our provision, word of mouth regarding how well we provide for need, and we often have families who choose to stay even if they move locally due to the support their families receive in educating their children.  We have had significant movement of children with SEND this year out of our area, but all are posting related moves of which has been a challenge for families with some families who left in the summer term still not having places for their children who have EHCPs.

Confidential Question and Responses


	Actions Arising / Resolutions 26/07

	N/A
	N/A



	26/08
	Discuss Monitoring – 26/08

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

SEA will deliver training within one of the governor monitoring dates TBC
Staff absence benchmarking, we are exceptionally low in comparison, and this is a huge thanks to the whole school team who simply battle on, we have the odd peak which is more often due to service issues for the family i.e. partner OOA and not due to health issues.


	Actions Arising / Resolutions 26/08

	NA

	N/A




	26/09
	Discuss H&S – 26/09

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
· Landlord visit completed, new landlord this year, however she is leaving her role within 5 days of our visit but was pleased with how we are managing.  Raised issues with roof leaks in entrance again and she will push to see if these can be completed before April next year.
· There have been no first aid trends identified over the last school term, all accidents have been reviewed for trends and there are no areas of concern at this moment in time.
· Boiler almost complete still awaiting the EON control panel to be commissioned and trained on use for staff.


	Actions Arising / Resolutions 26/09

	N/A

	N/A





	[bookmark: _Hlk77078826]26/10
	Discuss AOB – 26/10

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Clerk
Purpose – Information
1. K Russell to be involved with HT re KS2 and KS3 gap that school will be looking at going forward.


	Actions Arising / Resolutions 26/10

	NA
	Clerk



	[bookmark: _Hlk44960885]26/11
	Confirm Date of Next Meeting – 26/11

	Summary of Discussion
	 November 11th, 2025, 1330

	Actions Arising / Resolutions 26/11

	NA
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