[image: ]Leeming RAF Community Primary School
‘We care, we respect, we do our best’
Minutes of Governing Body Meeting, 21st May 1330, 2026

	Present:
	C Gilbey (Chair)
S Moss (Vice Chair)
R Campbell (Head teacher)
A Holland
B Calvert
K Russell
L Hart
H Halliwell (digitally) needed to leave the meeting from 1400 to the end
N Wiltshire (digitally) required to leave the meeting from 1400 to the end


	In Attendance:
	A Clarkson (Bursar) Y Scott (Clerk)


	Apologies:
	S Shaw





	26/53
	Receive Apologies for Absence – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Apologies received in advance via email
S Shaw

Agreed by all governors

	Actions Arising / Resolutions 26/53

	Accepted
	Chair



	26/54
	New Declarations of Interest and Interests Relevant to this Meeting 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

Nil received 


	Actions Arising Resolutions 26/54

	N/A
	NA




	26/55
	Agree Minutes of Past Meeting and Consider Matters Arising 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

REF – 26/43, 26/48, 26/50 and 26/51 Complete
Amendment of 2025 to 2026 on introduction to minutes required, completed whilst within meeting.

	Actions Arising / Resolutions 26/55

	Previous minutes a true reflection and accepted as such unanimously
	N/A



	26/56
	Policy Update 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision

Policy documents all tabled in advance to all governors.
Already reviewed digitally – to be noted.
a. Policies paper review schedule to be reviewed: 
· Anti - Bullying
· Allergens
· RRR Policy
· Supporting Pupil’s with Medical Needs


Questions
Regarding the Allergen policy there is some coding within pages 16-18 that needs addressing and one small area of missed data, explain?

Apologies this has just been missed it will be tidied up and the missing data added and returned into the portal with the correct contact information.

RRR Pay protection query re 10.9 regarding pay for support staff can we agree-discuss what we will apply to this as a body before we confirm the policy as teaching staff is already decreed by their teacher contract of employment. Mrs Scott has been asked to leave the room for this discussion, leaves room at 13:46

Points noted
· Support staff contracts detail that their contract normally relates to the work they are doing at the time which can change within the same job role.
· [bookmark: _Int_0ZKcwtJq]Historic contracts still in place in school that are outside of the current protocols as previous rules the LA had were that ATA and HLTA roles were 52 weeks. This changed a considerable amount of time ago and tribunals for equality in the work place meant that these contracts were no longer available - all support staff contracts must now be contracted as TTO.  Anyone on those original contracts are protected until changes of job, restructure, or redundancy.  Those original contracts result in staff receiving 20-25% more than their peers in the same role.
· RRR policy stays in place for 3 years this is its time for renewal. It is recommended that checks are made with LA HR before commencing any RRR process for any changes to policy at national level. 
Full governing body in agreement that a term will be the period of pay protection for support staff (or 4 months) whichever is shorter for the duration of this 3-year policy.
Mrs Scott asked to step back into the meeting at 13:55

	Actions Arising / Resolutions 26/56

	Resolutions: All tabled policies carried
 
The above policies tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

	


NA





	26/57
	Headteacher Update

	Summary of Discussion
(Including
questions and responses)
	Lead – Headteacher
Purpose - Information

Verbal Update in Lieu of Head Teachers Report due to other priority items.

o	Attendance improved, we are currently 0.3% away from our AB expectation.
o	SIP is rag rated for your viewing within governor portal
[bookmark: _Int_rgpzJp7U]o	Raw data information within the portal, this has a slight drop in year 1 data, however we have had leavers from this year and also class teacher errs on the side of caution in this set of data. The remainder is broadly in line with expectations.
o	All normal written documents for the headteacher report have been retrospectively uploaded to the portal any queries re the information can go directly to the head teacher and comments will be noted in the next FGBM.

No questions submitted

	Actions Arising / Resolutions 26/57

	NA

	NA








	26/58
	H&S and GDPR Updates – 26/58

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
· Reception bank of roof windows was completed on a short notice request in the Easter holidays, inclusive of a new hung ceiling, LED lighting, and appropriate emergency lighting.
· Annual Fire Risk Assessment Report Attached
· Annual H&S Report
· No new near misses
· No new GDPR updates
· Confirmed grant received from government to install 8 socket electric charges within the next 6 months.

Question
Do we have any further green initiatives in the pipeline for moving forward?

Yes, we are currently trying to secure a grant for a 10 metre polytunnel with all the equipment for inside inclusive of irrigation etc for each class to have their own raised bed and responsibility with the request for a grant for soup and smoothie machines to nurture and support ‘farm to table’ self-sufficient ideas.  We are also looking in this next year to what is possible regarding solar panels considering our roof space and that we could further reduce both our financial costs as well as being proactively considerate of our environment.


	Actions Arising / Resolutions 26/58

	NA
	NA





	26/59
	Governor Monitoring – 26/59

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Head
Purpose – Information
a. Summer Monitoring: Planned schedule - discuss
There will be a change to the upcoming governor summer training in June, as governors will be present throughout the recruitment process within school and will be monitoring both school and the recruitment process. 

Questions
Are staff aware of the roles and responsibilities of the governing body and what they are able to present to governors to be queried or raised as we have had queries of late that are not relevant to the governing body for investigation as clarified through LA Governor support?

No, we have not updated this of late and will complete this via a 1-minute briefing guide that is there continually as a refresher for our staff team.

What would governors do if a question is given to them from the staff team?

This is a simple answer, thanks for bringing to our attention, we will get back to you as soon as we can after liaising with the CofG and Clerk to Governors re relevance to the Governing Body. 


	Actions Arising / Resolutions 26/62

	A one-minute guide to be produced and distributed throughout the staff team.
	Head
Teacher

	26/60
	LA SEA Report – 26/60

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Head
Purpose – Information
b. Received LA SEA English Report (attached)
Points to note
· There was an incredibly positive outcome from the received report, with noted outstanding work from the literacy lead (this was their first LA SEA Visit and report). 
No Questions


	Actions Arising / Resolutions 26/60

	NA
	NA




	26/61
	Consider Meeting Focus – Finance and Restructure (Confidential)

	Summary of Discussion
(Including
questions and responses)
	Lead – CoG 
Purpose – To consider the impact of the current budget and forward plan

Mr A Holland and Mrs Y Scott left the meeting at 1400. At 1400 digital access removed for Mrs Halliwell and Mrs Wiltshire for the remainder of the meeting

Held on Confidential File
Mr A Holland and mrs Y Scott asked to rejoin the meeting at 14:20


	Actions Arising / Resolutions 26/61

	NA
	NA



	26/62
	Consider Meeting Focus – HT Recruitment (confidential)


	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Recruitment
Discuss HT Recruitment to include
· Recruitment Process and Timeline
· Advert Pack and Details
· Panel

Key Points
Held on Confidential file

	Actions Arising / Resolutions 26/62

	Link to Safer Recruitment training to be sent to all governors.

	Clerk



	26/63
	Consider Meeting Focus – Finance and Budget


	Summary of Discussion
(Including
questions and responses)
	Lead – Bursar and Chair
Purpose – Agree Budget
Discuss Finance and Agree Budget
· Receive Year End Reports
· Finalise Start Budget (previously discussed)
· Review Contract Schedule (unless previously considered)

Key Points
· Last year's figures already discussed
· Start with a healthy £340k this fiscal year, with a £96k deficit expected by year two.
· These budgets are as previously discussed and are inclusive of our full current complement of staff for the 3-year financial plan being presented with all the normal consideration of pay awards, etc included.
· Significant savings have been noted regarding fuels due to previous cautious management of upcoming costs and managed use.
· Pulled back on resources spend however this is as should be considering the reduced pupil numbers and birth rates nationally.
· Currently spending approx. £200k more than funding we are receiving per year
· There are no further changes expected on the contract schedule

Questions
Does the amount of money we get per pupil every year every change and is it in line with inflation or more?

Yes, it does change however it is complicated to break down as the funding goes to the LA, and it includes funding for pay, different grants that apply for example to rural schools, small schools, mobility etc and therefore it is not as easy as with inflation as there are too many variables.

Will the new white paper have an impact?

We should get a little more into our budget, but less via our EHCP E3 payments from LA but again there is no clarity with this at the moment.  We have been looking at whether a TMP unit could work, it does have possible risks with this as well - again as with everything funding pots changes and they could drastically reduce it after you are set up. TMP would be for what is essentially 6-8 additional students with EHCPs, whereby we provide an independent space for them with a specialist teacher and TA support.

Mr Moss left meeting at 15:08


	Actions Arising / Resolutions 26/63

	Resolutions: All tabled financial documents carried
 
The above finance documents tabled in advance of the meeting have been adopted with no amendments - unanimously. 

Agreed (All) Abstain None

	NA



	[bookmark: _Hlk77078826]26/64
	Discuss AOB – 26/64

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Clerk
Purpose – Information
a. None received


	Actions Arising / Resolutions 26/64

	NA
	Clerk



	[bookmark: _Hlk44960885]26/65
	Confirm Date of Next Meeting – 26/65

	Summary of Discussion
	On site - 7th July 1330hrs 

	Actions Arising / Resolutions 26/65

	NA
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