[image: ]Leeming RAF Community Primary School
‘We care, we respect, we do our best’
Minutes of Governing Body Meeting, 7th July 2026.

	Present:
	C Gilby (Chair)
R Campbell (Head teacher)
N Wiltshire
A Holland
L Hart
B Calvert
K Russell (digital)
H Halliwell (digital)

	In Attendance:
	Y Scott Clerk


	Apologies:
	S Moss





	26/66
	Receive Apologies for Absence – 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision
Apologies received in advance via email
S Moss – Apologies received in advance


Agreed by all governors

	Actions Arising / Resolutions 26/66

	NA
	



	26/67
	New Declarations of Interest and Interests Relevant to this Meeting 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

Nil received 


	Actions Arising Resolutions 26/67

	N/A
	NA




	26/68
	Agree Minutes of Past Meeting and Consider Matters Arising 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
 All governors met digitally on Tuesday 23rd June 2026 and agreed to the offer of the head teacher post to be extended to the successful candidate from the robust recruitment process inclusive of 2 days of tasks, learning walks and interviews, this was unanimously agreed to be Mrs N Wiltshire with the SEA present throughout the full recruitment process.

Further from this offer and acceptance of post all HR for the recruitment has been completed including feedback delivered to both candidates and applicants who requested this, collated by the recruitment panel and sent out by the clerk to the governors.  The new headteacher starts with effect the 1st September 2026.

All actions completed from May minutes.



	Actions Arising / Resolutions 26/68

	
Unanimous vote on 23.06.2026 to carry the recruitment panels selection for headteacher.

Previous minutes a true reflection and accepted as such unanimously

	
NA

NA



	26/69
	Consider Meeting Focus – School Improvement

	Summary of Discussion
(Including
questions and responses)
	Lead – CofG - Headteacher
Purpose – Information
Policy documents tabled in advance to all Governors via portal.
School Improvements
· Receive Verbal Update from Headteacher to review term, including:
· SIP year 1 progress update
· Provisional Data (if available)(delayed due to DfE)
· Send, Pupil Premium and Sports premium updates.
· Safeguarding updates
· Staffing and School Structure Updates

SIP Written update of SIP on governor portal.
· Halfway through the SIP now, a good place to be with plenty of amber being areas well in process, a great place to start for the incumbent head, school and governors.
· Moving forward, wider ownership of SIP will be helpful - will be about subject leadership area plans going forward.  This is about subject leaders building their own action plans, teasing out what is required, allowing them to step up and fully complete their roles, the current change of SLT allows for this change, reflection and the readiness is already there within the team to hold the ownership and this is what will be expected moving forward.
· There is no staff survey this term, with new headteacher in post in September this will be a natural time to ask re the staff voice and a part of this can be asking if there is too much specific direction which as noted we aim to enable the leaders of subjects to carry forward themselves.  We do believe once all the new changes and amendments are on paper that we are fair on staff and on our expectations of them. We also note we have 2 further team members taking on NPQSL next year.
· KP3 new RSE policy will be updating information to governors in October.
· KP4 inclusion remains key. The first action the incumbent head has actioned is to implement a new team for this key area.  This includes two SENDCOs with a vision for them to both lead together, with the Co-SENDCO team we have a familiarity that supports the school’s inclusion direction.  Each will have 50% responsibility. Following financial guidance both SENDCOs will have TLR3 allocated with effect from 01.09.2026, which is a temporary pay allocation however this is secured for a 12-month period.  This creates a secure SLT, enabling the embedding of the team and creating the rapport required to lead the school forward.
· KP5 EYFS project has progressed well, but LA support note it is not necessarily this that has contributed more relevant the team and their continued contribution and development.
· KP6 ARBOR has had a pretty seamless introduction into the school thanks in no small part to the admin team, we are not exploiting all areas of the MIS and we will continue to advance in its use, however we are less than 6 months this is to be expected as we continue to learn what parts of the system best work for us.

Questions
Are there too many initiatives, for example including the 5WTW, there is so, so much?
This is a legitimate point to raise with us having 6 KP instead of the normal 5 KP.  All considered I do believe we can return back to 5 KP, it is of course a 2-year program but its good place for us to review the reduced SLT and overall capacity going forward and therefore some can be cut from the SIP and this should be addressed going forward.
What are you doing about the reds we have still within the SIP?
The theory is that next year we can progress further as we may well have more scope with TA team having lost some EHCP children.  We have tweaked provision in the Haven already to bring back to pastoral support, which was the delivery focus, wider changes to play areas have positively lowered attendance in the Haven.  Monitoring of healthy relationships will matter greatly next year.
Attendance
· Attendance is in line with national.
· We have had 3 meetings as part of OP Citadel within station, these meetings are really productive, there is a positivity in the combined strategic thinking re LA and OCS and despite nothing in writing we a pleased with the interaction and continued development of the relationship with the community leads to monitor attendance and pupil numbers.
Provisional Data
· Provisional data delayed due to DfE tech issue results not expected until 16th July 2026 earliest.
· Phonics 92.5, stronger than we thought and the vulnerable threshold pupils have had super results.

Pupil Premium – Remains as is, we are in year 2nd year of 3.

Sports Premium 

· DfE have changed the format for the sport's premium once again from September 2026, continuing the onerous challenge to deliver in this area. 20% of funding will be top sliced to go direct to sports partnerships, which is we think similar to what we used to have as a service, this is not ideal and does not meet needs of most schools.  There will still be funding but much less and it once again reduces a school’s agency to deliver sports in the best format for their pupils.
· To celebrate we have achieved the gold sports mark for the fourth consecutive year, equal access survey enriched, transition football across all school year groups (except EYFS) CPD for staff delivery has been very well received and great links between the PE lead and link governor.

Safeguarding Updates
· 2 monitored up to CP
· 36 monitoring low level (no change)

SEND
· Variation due year 6 pupils leaving
· 2 EHCPS joining (one is a SCAN, which under MOD covenant our LA has signed and agreed to follow, however as per the last occasion they are refusing to comply and issue the EHCP stating they need to start at a set week of the process again) This is pending and Ed Harris was aware and has contacted the LA directly to state they are in breach of their agreement this is pending and we do not know if it will honoured as yet.
· 7 EHCP’s total (1 of which going to panel on the 16.07.2026)
· 6.7% (above national figures)
· 24% overall SEND

Questions

Confidential Questions


	Actions Arising / Resolutions 26/69

	NA
	NA



	26/70
	Consider Meeting Focus – School Improvements


	Summary of Discussion
(Including
questions and responses)
	Lead – Headteacher
Purpose – Information

· Discuss Self Evaluation and implications for Key Priorities to be considered in next year’s SIP
· Review stakeholder voice (e.g., Parent Survey, Pupil Conferencing etc.)
· Review BtW group actions


SEF
Working document for new academic year.

Stakeholder Voice
Due to delay to reports and data the survey will go out at the beginning of the new academic year.

Behind the Wire (BtW)
Believe we are really getting traction with this initiative now.  Recent visit for Ed Harris and Andrew Malcolm.  Productive, they listened intently and were extremely knowledgeable regarding the issues we continually face alongside the other BtW schools.  We feel we have our irons in the fire and are well placed moving forward with this project.  We are strongly supported in continuing to apply and bid for the SPSP grants from the covenant fund, but in the understanding, this is only a bridging route and that the Btw is very much looking towards a solid plan for all to enable the BtW schools to continue.

Two ideas for moving forward were presented one being an academy trust of the Btw schools, however this could implode if all schools have a bad year taking the whole academy into deficit which would terminate the academy as this is not allowed for academies.  The second though line is for a form of sponsoring for the schools with a set amount of funding per year, not that is required to bid for, which would then supplement the DfE funding allowing for the fluctuation in numbers and would ultimately keep options open for families and enable the excellent provision for service families to continue going forward.  
We feel we are finally talking at the right level, in person, on site and having the right conversations regarding the need for all Btw.

Questions
Has the question been raised regarding the BtW schools becoming actual MOD/SCE schools?
There would be a lot of complexities within that with the landowners and building owners being the LA so not the route going forward.




	Actions Arising / Resolutions 26/70

	NA
	NA



	26/71
	Policy Update 

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose - Decision

Policy documents all tabled in advance to all governors.
Already reviewed digitally – to be noted.
Policies as per review schedule to be reviewed;
· Home School Agreement and AUP
· Children with health needs who cannot attend school 
· Staff – Other HR Policies (all LA) 
· Amended Pay Policy (TLR included)
· AI Policy

Annual reminder the staff- other policies update this has been previously agreed that we would continue to accept the updates as delivered by LA (via consultations with unions etc) on the main band of policies for HR to ensure compliant with law as it frequently changes.  Full consent to continue to take this line of management going forward.


Questions
Children with Health Needs who cannot attend school

Regarding the health needs policy, how many days/weeks do we need before we refer to the medical education service?
Case by case, but would usually be only in cases of long term medical absence (several weeks). Varies according to need (e.g. child in coma / mental health / broken limb – all different timescales). 

How does school know what level of education to deliver is this from the parent, doctor?
MES would manage this – they have teachers working in schools. 

Is there safeguarding for the online learning?
Safeguarding policies around online learning (as with COVID) would be applied, usual reporting thresholds in place to DSL.

Who co-ordinates the re-integration and how do we know it has worked?
School, working in partnership with MES and parents. Evidence would be qualitative via observation, discussion and feedback. 

Does this apply to school refusal/mental health needs, or is there a different policy for that (I know we have previously discussed BiTSEA), do the pupils have to have a diagnosis for the policy to apply?
This policy would not usually be applied to BtSEA; however, if the child had a specific diagnosis and was receiving treatment, particularly in a hospital setting (e.g. for anxiety) then this policy may apply. 

HR Policy Questions
How do governors and staff know if LA have made a change to a policy, as we agree to these LA policies annually?
The live version would be downloaded at point of invocation (e.g. if maternity leave requested, live version downloaded, shared and reviewed).

Is there a central notification mechanism that ensures all governors and staff are aware of the latest versions?
Clerk can DL latest version at any point by request. No ‘notification’ system exists for changes, as these follow NYES templates and NYES do not notify. 

AI Questions
Which specific Eds are school using?
Copilot, Gamma, Doodle. Arbor has AI help agent.

How do staff know what is AI and what isn’t do they have training in this?
Yes, all staff have had at least 1 AI training session this year, teachers and senior TAs have had 3. 

Are there any AI systems that are secure enough and GDPR compliant to be able to use for personal data?
Not currently being used, other than Arbor AI, but this is not currently being used. 

Home School Agreement Questions
Is this ever referred to once the child has started within school?
Very rarely, but if issues arise (e.g. inappropriate social media use), then HT can raise this with parents and state that this was what was agreed to and has been breached. 



	Actions Arising / Resolutions 26/71

	Resolutions: All tabled policies carried
 
The above policies tabled in advance of the meeting have been adopted unanimously. 

Agreed (All) Abstain None

Website to be updated and all school staff made aware re amendments
	


NA


School Admin




	26/72
	 Monitoring– 26/72

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information
Monitoring: Non tabled
Summer SEA visit on 07/07/2026 for impact of CDP, leadership and HT Inductions, governor input and previous learning walks from week of 22/06/2026.
Please note going forward monitoring continues with the joined together plan. 


	Actions Arising / Resolutions 26/72

	NA
	Clerk



	26/73
	Discuss H&S and GDPR – 26/73

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair
Purpose – Information

1. No GDPR known breaches and one requests for FOS/SAR in this period. FOS checked with Veritau and responded to and completed in 1 working day. All recorded in GDPR digital files.
2. Completed annual compliance visit, Alan Barry new asset management officer for school, report not received as yet but no immediate concerns raised other than advice to use LA cleared workmen for site issues as protects school in event of any incidents.


	Actions arising/resolutions 26/73

	
	CofG




	[bookmark: _Hlk77078826]26/74
	Discuss AOB – 26/74

	Summary of Discussion
(Including
questions and responses)
	Lead – Chair/Clerk
Purpose – Information
1. Huge thanks and gratitude passed to Mr Campbell from the board of governors for his excellent tenure of the school.  With his team, he has overseen and managed  progression  in so many area with in school, with 2 successful Ofsted visits secured, digital transformation of the school and how the school runs on a day to day basis, financial and strategic planning with numerous successful grant applications delivered to support our ongoing care for all pupils and staff, implementation of exciting and innovative curriculum, data being driven with the emphasis on our pupils and their needs and celebrating all that our complex military school is.  We wish him well in his new post at Richmond Methodist School, and we now look forward to new stewardship of our school with Mrs Natalie Wiltshire securing the role of head teacher from September 1st 2026.  Congratulations to both. 
2. Mr. Campbell passed on grateful thanks to the board of governors and formal thanks will be sent via email more fully at a later date for all their work and support. 


	Actions Arising / Resolutions 26/74

	NA
	Clerk



	[bookmark: _Hlk44960885]26/75
	Confirm Date of Next Meeting – 26/75

	Summary of Discussion
	13th - October 2026, 1330

	Actions Arising / Resolutions 26/75

	NA
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