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Leeming RAF Community Primary School
‘We care, we respect, we do our best’

Minutes of Governing Body Meeting, 27th January 2020
	Present:
	P Perry 
N Wiltshire
Kate Davies
C Gilbey

Katrina Davies

B Calvert
G Firth

S Moss


	In Attendance:
	Y Scott Clerk


	Apologies:
	A Womersley
R Campbell (Headteacher)

C Ditch


	20/30
	Receive Apologies for Absence

	Summary of Discussion
(including

questions and responses)
	Lead – Chair
Purpose - Decision
R Campbell – Paternity Leave

A Womersley – Unexpected reason not allowing attendance

C Ditch – Apologies meeting clashed questions and comments sent to be raised within meeting by CofG on his behalf.
Welcome to Mr Moss as new parent governor.
T Chesworth resigned as immediate effect, thanks recorded for her support of the governing body and school
Agreed by all governors

	Actions Arising / Resolutions

	N/A
	


	20/31
	Re-Organisation of FGB Roles

	Summary of Discussion
(including

questions and responses)
	Lead – Clerk

Purpose – Decision

To amend roles with T Chesworth leaving and update list once confirmed with CofG and Headteacher, clerk will send out updated list to all governors for reviewing. Discussed the below actions to be checked against up to date roles;
C Gilbey - remains Deputy CofG, PE and H&S.
A Womersley - Safeguarding, Child protection
S Moss - English and SEND

B Calvert - EYFS and Maths
K Davies - Pupil Premium, Personal Behaviour and Development

G Firth – Personal Behaviour and Development, Finance and Assessment
P Perry – Chair of Governors, Assessment and Data

C Ditch - Complaints, Resources

Recruitment for T Chesworth – thoughts to look and see what skill gaps are within the governing body and recruit according to such need

	Actions Arising / Resolutions 20/31 Re-Organisation of FGB Roles

	Update Roles with Head and CofG and publish via portal
	CofG, HT, Clerk

	20/32
	New Declarations of Interest and Interests Relevant to this Meeting

	Summary of Discussion
(including

questions and responses)
	Lead – Chair

Purpose – Information
None delivered to meeting

	Actions Arising /Resolutions

	NA
	


	20/33
	Agree Minutes of Past Meeting and Consider Matters Arising

	Summary of Discussion
(including

questions and responses)
	Lead – Chair

Purpose – Information

20/22 - Completed
Confidential Minutes to be only issued at meetings not via portal as cannot differentiate note to clerk


	Actions Arising / Resolutions 20/33

	Resolution (All present in agreement);
Previous minutes a true reflection and accepted as such unanimously.
	


	20/34
	Consider Meeting Focus – School Improvement Focus: Teaching, Learning and Assessment (incl. EYFS)



	Summary of Discussion
(including

questions and responses)
	Lead – Deputy Head
Purpose – Information

a) Receive Autumn HT’s Report; to include:

· SIP Progress Update

· Pupil Premium Update
· In year pupil progress update; 
Documents tabled in advance of meeting to all governors

Head teachers Report;

We are recommended to adopt a 3-year strategy on pupil premium, how do we do this as RC states he was liaising with other service schools re this?
As a school we tend to use the same strategy year on year in accordance with need, which we would be able to fit into a 3-year plan.  Additionally, as GF noted we have been celebrated on our use of this funding as an example for other schools to use.  Repetition within the plan and strategy are often more useful in our school as due to continued mobility a lot of our children are not in this school in 3 years times. Disadvantaged premium has a wider remit where service pupil premium being more guided to the pastoral support.

GF attended the new governor training point to note and can this be added to the HT report. 

Personnel and staff;

Congratulations passed to all staff in how they dealt with the period before Christmas in keeping the school open and safe despite the high level of staff and pupil illness from norovirus etc.

Class Structure;

Rebecca Wilson has been recruited to the teacher role for Kingfishers after being successful at interview and is now in situ.

Funding;

Where are the considerable savings from i.e. the £15,000 increase in funds?
Savings are due to employing NQT into the advertised teaching position, advertised M1-6 and financial plan presented according to highest possible salary being appointed.
Attendance;

How do we deal with the 90% attendance and the ongoing affect of the data and all other issues, what do we do about it as a school to catch this?

Through pupil reporting and liaison with class teachers there is constant monitoring of all individual children’s attendance, adding illness, deployment, any other extenuating circumstances, transitional visits etc.  We do have anecdotal evidence that some requests for absence may not necessarily be a true reflection of the events. 
The request for absence form has been adapted to request line manager comment regarding non-availability of holiday during any of the school holiday periods as per LA guidance.

SIP – Points to note - Looking at this stage of the year we have a lot of green coding which is where we would be aiming to be at this time within the academic year, with all other codes as amber, no red codes to discuss at this time.

Is this the form that had the detailed changes made to it?
No most of the amendments have been made via the self-evaluation and improvement planner that feeds into the SIP document.

Pupil Premium Update all within the HT report.

At request of CofG and all in agreement we will role the in-year pupil progress document to the next meeting.


	Actions Arising / Resolutions 20/34 School Improvement Focus

	Agreed to move in year progress to next meeting
Add GF training to HT report in retrospect
	RC
RC


	20/34b
	Consider Meeting Focus – School Improvement Focus: Teaching, Learning and Assessment (incl. EYFS)



	Summary of Discussion
(including

questions and responses)
	Lead – CofG
Purpose – Information
b) Consider validated National performance data (unless previously covered);
Documents tabled in advance of meeting to all governors
Propose this is moved to the next meeting, as this is year in year out and progress


	Actions Arising / Resolutions 20/34b Consider National Performance Data

	Agreed to put to next meeting
	RC


	20/34c
	Consider Meeting Focus – School Improvement Focus: Teaching, Learning and Assessment (incl. EYFS)



	Summary of Discussion
(including

questions and responses)
	Lead – SEND N Wiltshire
Purpose – Information

c) SEN vulnerable pupils report and provision;
d) Sport premium/PE update;
e) Receive Autumn SIA outcomes;

Documents tabled in advance of meeting to all governors;
National average numbers are14%, we were at 19% in May, but our numbers have dropped, and pupils that have left may not have had SEN so this can have a fluctuation up or down.  Also, to note, we keep children on SEN if they have been recorded as SEN at a previous school when they arrive to monitor if this is a requirement. We maintain this record for their first term to assess and follow if their needs are specific and relevant within our setting, so there is continual fluctuation of our percentage.  Officially SEN is ‘any child with a barrier to learning’.

We do have a higher percentage of children with S&L, also another stat that is relevant is children with autistic tendencies or awaiting diagnosis will be on our SEN register.  This has climbed this academic year and we also have an increased number of children who are in mainstream that would normally be in special schools particularly within EYFS with 3 children with EHCP which is unusual at the start of their school years which is unusual to come into school with an EHCP.

When I read the last meeting minutes, we had at least one child at the end of the last term that we were unable to provide a space for due to the need we already have within school.

We constantly review our SEN data at each Census return in October, January and March.  We are a highly inclusive school and some provision that is readily available in class, I would argue that there is a chance that on moving to another school they may struggle more without what we provide as standard class input.  The register is only the start of good provision, the core practice day in and out is good provision for all children within class all the time, it is a fluid process and is about meeting the need of every child.

Really glad to confirm that the SEN is my priority and overarching responsibility within my work hours after returning from maternity leave. It isn’t about our known children, I would like to add, it is for any child, staff member or their families whether on the register or not that need such support.

How are we coping on Pastoral currently?

It is being shared out and may be more proactive now with my capacity being available to support this.  Pastorally for set procedures, Mrs Adams is dealing with these areas, as is the service pupil champion.  We also have an overview of who is allocated to give pastoral support and named keyworkers for vulnerable pupils.
Please may I ask about abbreviations?

S&L - Speech and Language therapy
EMS - Enhanced Mainstream Service 

C&I - Communication and Interaction

C&L - Cognition and Learning

FOW Family outreach workers

SC – Social Care

Ep – Educational Psychologist

Compass Buzz was funded by the government for mental health for any child, the funding finishes this year, historically we have had support from this team, still ad hoc outreach work. Also, we have had CPD training for the staff via Compass Buzz to great effect. Abbreviations are also included in the HT report to assist for more general use.
Caseloads are huge for many of these services now and funding has been further cut.

Who is responsible for these cuts?

Due to funding central hubs will replace a lot of the services which gives a capability gap, and over this next academic year it will be even more difficult to meet the needs for our children without these enhanced support services.

What I would ask is, the reactive support is there, but what proactive provision and support is available for you and your team and what is your focus?

Proactive is completed every day with feelings charts within classes, members of staff will observe and speak re this.  There is a briefing paper which covers such universal support and this is delivered daily in a proactive manner.  Most teams have a constant member of staff that isn’t just the teacher so that the link and familiarity for the pupil is in place for the children to step forward and ask for support. 
 Relationships are one of the core areas we are trying to build into our curriculum, that it is key that children can feel they can articulate their difficulties, including classroom staff out in the lunchtime play area for the child to raise their needs when they choose you as the person they want to speak to.
A key principle is visibility and availability and our children can speak to who they want. Also, we have CPD ongoing for staff as we don’t think you can ever know enough re holistic needs of all children.
Sports pupil Premium;

Main issues constantly refer to transport and costs are becoming more prohibitive to attend events.  
Can you look at insurance regarding public liability is this covered within the rental from the community minibus?
Mr Perry will look at this.
What is the ‘vastly increased extracurricular activities’ can we have more clarity regarding attendance and a better break down as the percentage and numbers do not appear to add up to vastly and there are no actual true comparisons of data for the governors to really view what improvements may have been made?

We will ask PE lead if a more in depth break down can be provided regarding whether uptake is for same pupils and if it is possible to be presented in a tabular format for more clarity.  This will be presented at a future meeting.


	Actions Arising / Resolutions 20/34c

	Check re Community Minibus and more details re insurance
Update PE report as per queries from Governors
Please link governors to briefing paper re SEN support
	PP
PE Lead
NW


	20/35
	Policy Update – As per Schedule

	Summary of Discussion
(including

questions and responses)
	Lead – Chair
Purpose - Decision
Policy documents all tabled in advance to all governors.

a) SEND Policy and Information Report

b) H&S Premises Management Policies – to be noted and signed by CofG
Questions

None received, all agreed. Most comprehensive document


	Actions Arising / Resolutions 20/35

	Resolutions:
The above policies are both noted and unanimously supported. 
Agreed (6)   Abstain None

	NA



	20/36
	Receive Relevant Safeguarding Updates

	Summary of Discussion
(including

questions and responses)
	Lead - Headteacher/SENCO
Purpose – Information

No Changes presented at this meeting.

	Actions Arising / Resolutions

	NA
	NA


	20/36
	Receive Relevant H&S Updates

	Summary of Discussion
(including

questions and responses)
	Lead - Headteacher/H&S Advisor

Purpose – Information

a) H&S inspection completed by Terry Bland on 23/01/2020.

Report to be forwarded after meeting received at 1200 on 27.01.2020;
Mr Bland passed his thanks to the school team for a great inspection with all works completed from last inspection and minimal points to note other than new areas that have risen externally to school that need to be addressed (access and egress in fires only one movement required to open a door). Requested that clerk attach to minutes and send to H&S and CofG for.

	Actions Arising / Resolutions 20/36

	Clerk to send H&S report to H&S Governor and CofG
	Clerk


	20/38
	Discuss AOB

	Summary of Discussion
(including

questions and responses)
	Lead – Chair/Clerk
Purpose – Information
a) Monitoring morning – suggestion that you will come in at 0915 and monitor accordingly whether it is classes, or data, or as directed, 18th March suggested, as a trial of being in together to see if this is more productive to governors.  CofG will confirm via email.
b) Resignation of T Chesworth – thanks recorded from governing body for her service and support.
c) Received correspondence for 1-day unpaid leave from staff member, acknowledged by all as acceptable reason if authority given by SLT. 

d) Meeting times to continue at 1330

e) Congratulations passed to Mr Campbell and family and their new addition.

f) Received questions from CD regarding order for Worshipful Company of Glass Sellers for approved bid for microscopes, quote required from school.  School to forward on Mr Campbell return fao CD.
g) Confirmed Station contributing to Science Week within school from CD via CL as lead.

h) CD noted re RAFBF bid confirmation for Mental Health Garden, already noted via HT.  Ongoing work regarding this project and will update FGB as progression.



	Actions Arising / Resolutions 20/38

	a) Confirmation to be sent re monitoring

f) Quote to be forwarded to CD re Microscopes
	CofG

RC


	20/39
	Confirm Date of Next Meeting

	Summary of Discussion
(including

questions and responses)
	 Monday 16th March 2020, 1330 in the Zone


	Actions Arising / Resolutions

	NA
	


